The Recruitment Consultant    (Originally written as an industry training document)
The world of recruitment is a fiercely competitive one. Fraught with dangers for the inexperienced recruiter, there are so many pitfalls and so much to do. But never mind – think of the power! Yes it’s true as a recruitment consultant you can make or break a persons career. The lives we live are all affected by coincidence or fate whichever you prefer. A man gets a job today and works at it happily, helps his wife and children to live comfortably and happily or a man gets a new job and rises through the company finally going on to lead the company and is able to live a very, very comfortable life indeed. Or on the other hand the recruitment consultant who gets his c.v. doesn’t like it, understand it, doesn’t through lack of experience no how to ‘sell the candidate’ or because he/she has had a bad day just plain can’t be bothered with it. Fails to do their job and send it to the employer. Result – man doesn’t get job, looses his confidence, his house, his wife leaves him taking the kids, his friends shun him, he becomes an alcoholic, ends up on the streets and two months later jumps off the local multi-storey car park. No matter – the recruitment consultant filled another position instead and got his/her commission so what’s the problem. 

Recruitment is a responsible service industry – that’s the problem. 

Many years ago if you were a double glazing salesman you had the worst possible business and ethical reputation, then it was the turn of central heating salesmen, then it moved to estate agents, then insurance salesman, then to so called computer professionals [although it didn’t last very long here as it is one industry where if you don’t know, lying and cheating will find you out in no time]. Today however this dubious honour lies with the recruitment industry. There are more ‘cowboys/girls’ in recruitment than there ever were in the Wild West.

The question is why? After all it’s a respectable industry [or at least it was]. It used to be, when ‘Employment Agencies’ were licensed that you could, for the most part, register with one and if it was a good one, which most of them were, get treated with respect and like as not find a job. They provided a service to candidates and a service to employers for which they charged a reasonable fee.

Today however things are different. No longer are agencies licensed or regulated. Today’s recruiter is driven solely by money. During the nineties recruitment boomed largely because the economy supported it companies were expanding and contractors were earning big bucks. But then again the contractors were working for it, whereas the recruitment companies who supplied them did little or nothing to secure the contractor their position and then just sat back collecting their fees some of which were between 50 – 100% in terms of mark-up on what the contractor was getting. In fact life became so easy for recruiters it got to the point where they knew they didn’t even need to be professional in their approach to employers or candidates and as for civility to candidates this was totally unnecessary, there were loads of fish in the sea, so if for any reason you didn’t immediately strike gold with a candidate you could dump them.

It seems that nowadays if you are a recruitment consultant – you can play God. You don’t have to have any formal experience, know-how or training. You don’t need to know about the market place in which you operate, nor do you need to be able to understand the terminology applicable to the industry sector you are working in. All you need to be able to do is pick up the phone when it rings, speak to people and be good at making excuses. You don’t need to be able to speak properly, spell properly or even sell. Oh yes, I forgot, in the event that a vacancy does fall at your feet just pick up a had full of c.v’s [the more the merrier] and send them to the employer. Oh and one more thing, you must remember that employers [especially H.R. people] haven’t a clue what they are talking about so you can do what you think is best not what they say they want and of course candidates are just the dross that you keep filed away as shelf stock. Yes, being a recruitment consultant in today’s world is easy.

But O High and Mighty Recruitment Consultant - it isn’t going to last. Why do you think that over the past few years H.R. departments have been sticking their oar into your water? Keeping you at arms length from the actual managers who need to recruit staff? Because they have ‘sussed you out’ that’s why. Why too have fees fallen? Why has so called On-Line recruitment started to become popular? Why do so many employers say ‘we don’t use agencies’? Why are so many candidates simply resigned to the fact that dealing with a recruitment agency is just a matter of pot luck? I’ll tell you why – It’s because of your attitude to the job. If you work in a service industry and don’t bother to provide the service but still expect to get respect and high fees – then this sort of thing is bound to happen – what is more is spells extinction for recruiters who don’t wake up and smell the *** they are peddling. In short carrying on in this way is deliberate suicide for the recruitment industry.

But the worst enemy of the recruitment consultant God is – other recruiters. There are a growing number of professional recruiters out there who actually do provide a service and a very good one at that. The cancer that affects to day’s recruitment industry is at last, having consumed almost 95% of the industry, in abatement. Those recruiters who dare to offer a service have realised – or for those who’ve been doing it all along, knew already and were just patiently waiting – when you provide a good professional service employers stick with you and no other recruiter can entice them away. They may have tried a few others with an odd vacancy or two but having got their fingers burned they quickly returned to the fold. What is more candidates tend to recommend good recruiters, furthermore when a candidate placed by a good quality agency accedes to the position where he/she is responsible for recruitment of staff they too return to the agency that got them the position in the first place.

Of course it will be a few years yet before all of the rot is removed from the industry because the infestation is so great affecting the major players as well as the smaller ones. What will be left are the few really good agencies and I suspect a lot of employers using so called On-Line recruitment companies which, let’s be honest are just C.V. stores at best, so leaving employers to do the recruitment themselves and of course elevating the humble small personnel office to reach even greater heights as the all powerful human resources department {Heaven Forbid}.

You may of course believe this is all rubbish, if so then fine…

But rest assured my sanctimonious friend – your day is coming and it won’t be long.

